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Relevant Legislation and Regulations
This Carbon Reduction Plan has been prepared with reference to the following legislation, regulations, and frameworks:
· Climate Change Act 2008
· UK Government Procurement Policy Note (PPN) 06/21
· Streamlined Energy and Carbon Reporting (SECR) Framework
· The Companies Act 2006 (Strategic Report and Directors' Report) Regulations
· Environmental Protection Act 1990
· ISO 14001 Environmental Management Principles
· Greening Government Commitments (GGC)
· GHG Reporting Protocol Corporate Standard
1. Commitment to Achieving Net Zero
Carely Haven Ltd is fully committed to reducing its environmental impact and achieving Net Zero greenhouse gas emissions by 2045, in alignment with UK Government targets.
As a provider of domiciliary care services, we recognise our responsibility to operate sustainably while delivering high-quality, person-centred care. Our commitment includes reducing emissions across all operational activities, engaging staff and stakeholders, and embedding environmental sustainability into our organisational culture.
We will work progressively toward interim milestones, with a 50% reduction in our carbon footprint by 2035 and full Net Zero by 2045 at the latest. We are further committed to exploring whether an earlier target of Net Zero by 2040 is achievable as a stretch goal.
2. Baseline Carbon Emissions
2.1 Baseline Year
Our baseline emissions are recorded for the financial year 2025/2026. All emissions have been calculated using UK Government approved conversion factors and the GHG Protocol Corporate Standard methodology.
2.2 Emissions Summary
The table below sets out Carely Haven Ltd's baseline greenhouse gas emissions across all three scopes:

	Scope
	Emission Source
	tCO2e (Baseline)

	Scope 1
	Direct emissions: company vehicles, gas heating
	Estimated – to be calculated

	Scope 2
	Indirect emissions: purchased electricity
	Estimated – to be calculated

	Scope 3
	Business travel, staff commuting, waste, supply chain
	Estimated – to be calculated

	TOTAL
	All Scopes Combined
	Estimated – to be calculated



Note: As an early-stage Carbon Reduction Plan, Carely Haven Ltd will commission a formal carbon audit in the 2026/2027 financial year to establish precise baseline figures. Emissions will be updated annually in subsequent versions of this plan.
3. Emission Reduction Targets
Carely Haven Ltd has set the following greenhouse gas reduction targets aligned with UK Government policy and the Science Based Targets initiative (SBTi):

	Target
	Description
	Timeline

	Short-term
	Reduce Scope 1 and 2 emissions by 20% from baseline through energy efficiency and fuel switching measures
	By 2028

	Medium-term
	Achieve a 50% reduction in total GHG emissions (all scopes) from baseline through operational improvements and supplier engagement
	By 2035

	Long-term
	Achieve Net Zero across all scopes, with any residual emissions offset through verified carbon offsetting schemes
	By 2045

	Stretch Goal
	Achieve Net Zero ahead of schedule through accelerated investment in technology and renewable energy
	By 2040



4. Carbon Reduction Projects and Actions
4.1 Scope 1 – Direct Emissions (Transport & Heating)
Carely Haven Ltd will implement the following actions to reduce direct emissions from company operations:
· Transition the staff travel fleet to ultra-low emission vehicles (ULEVs) and electric vehicles (EVs) by 2030
· Implement a mileage tracking and journey optimisation system to reduce unnecessary travel during care visits
· Encourage and support staff to use public transport, cycling, or car-sharing schemes
· Replace gas heating in office premises with energy-efficient heat pump systems upon lease renewal or refurbishment
· Conduct an annual vehicle emissions audit to monitor and reduce the carbon intensity of staff travel
4.2 Scope 2 – Indirect Emissions (Electricity)
To reduce our electricity-related emissions, we will:
· Switch to a 100% renewable electricity tariff for all office premises by 2027
· Install LED lighting and smart energy management systems in all offices
· Introduce a policy for switching off non-essential electrical equipment when not in use
· Explore the feasibility of rooftop solar panel installation at our main office
· Monitor and report electricity consumption on a quarterly basis
4.3 Scope 3 – Value Chain Emissions
Scope 3 emissions represent the majority of our carbon footprint. Carely Haven Ltd will take the following actions:
· Engage suppliers and contractors to assess and reduce their own carbon emissions, with preference given to suppliers with documented Carbon Reduction Plans
· Transition to digital care records and electronic communication to reduce paper usage and printing
· Reduce single-use plastics in PPE procurement by sourcing reusable or recyclable alternatives where appropriate
· Encourage staff to adopt sustainable commuting practices and support home-working where compatible with care delivery
· Implement a waste reduction and recycling programme across all offices
· Monitor and reduce business travel (flights, hotels) by promoting virtual meetings
5. Monitoring, Reporting and Review
Carely Haven Ltd is committed to transparent and consistent monitoring of our carbon reduction progress. We will:
· Commission an annual carbon audit to measure GHG emissions against our baseline year and track year-on-year progress
· Report carbon emissions data in our annual review documentation, using government-approved conversion factors
· Review and update this Carbon Reduction Plan annually, or sooner if significant changes in legislation, operational activities, or emissions data occur
· Publish this Carbon Reduction Plan publicly on our website to demonstrate our commitment to transparency
· Update targets in line with best practice guidance and new government requirements
· Benchmark performance against relevant industry standards for domiciliary care providers
· Incorporate innovation and new technologies as they become available and cost-effective
6. Leadership and Governance
Environmental sustainability and carbon reduction are embedded at the highest levels of governance within Carely Haven Ltd. Our commitment is driven by the following:
6.1 Roles and Responsibilities
· The Director / Nominated Individual holds ultimate accountability for the delivery of this Carbon Reduction Plan
· The Registered Manager is the day-to-day Policy Owner responsible for implementation and reporting
· All managers are responsible for embedding sustainable practices within their teams and operational areas
· All staff are required to adhere to this plan and actively contribute to carbon reduction efforts
6.2 Staff Engagement and Training
· All new staff will receive induction training on Carely Haven Ltd's environmental commitments and carbon reduction responsibilities
· Annual refresher training will be provided to all staff on energy conservation and sustainable working practices
· Environmental sustainability will be included as a standing agenda item at team meetings and management reviews
· Staff ideas and suggestions for carbon reduction will be actively encouraged and reviewed
6.3 Supply Chain
· Carely Haven Ltd will review its procurement practices to give preference to suppliers that demonstrate a commitment to Net Zero
· New supplier contracts will include environmental responsibility clauses where appropriate
· We will engage with our care equipment and consumable suppliers to understand and reduce embodied carbon in our supply chain
7. Continuous Improvement
Carely Haven Ltd recognises that achieving Net Zero is an ongoing journey that requires continuous improvement. Our approach includes:
· Reviewing this plan annually and updating targets in line with best practice
· Incorporating innovation and new technologies as they become viable
· Benchmarking our performance against industry standards
· Participating in sector-wide initiatives to share learning and good practice
· Exploring verified carbon offsetting schemes for any residual emissions that cannot be eliminated
8. Declaration and Compliance
This Carbon Reduction Plan has been prepared in accordance with:
· PPN 06/21 requirements
· GHG Reporting Protocol Corporate Standard
· SECR Framework
All emissions have been and will be recorded using appropriate UK Government conversion factors.
This plan will be made publicly available and updated annually.
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